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1 FY 2021 NCDOT Public Transportation Division
Community Transportation Operating and Financial Statistics Report

Number of Systems in Peer Group: 5
Minimum Average Maximum Std. Deviation

Population Per Sq. Mile: 648 1,138 2,158 627
Highway Miles Per Sg. Mile:  2.34 2.79 3.08 0.33
Elevation Range (in feet): 160 435 570 186
Trips Miles Hours Federal Funding State Funding Local Funding
Minimum 21,651 106,843 5,189 $1,626,054 $0 $362,045
Average: 124,564 1,058,695 85,075 $3,888,547 $167,732 $4,946,110
Maximu 331,833 2,185,550 267,112 $9,165,478 $646,794 $14,210,754
St. Dev.: 124,564 1,025,425 109,848 $3,116,408 $277,600 $5,697,703
Average Trips in Thousands Average Miles in Thousands Average Hours in Thousands
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Trips, Miles, and Hours By Mode Trips By Funding Type
Mode Trips Miles Hours
20%
DR DO-Demand Response Directly Operated 78,514 737,391 45,127
DR PT-Demand Response Purchased 501,263 4,629,630 384,690
MB DO-Fixed Route Directly Operated 0 0 0
MB PT-Fixed Route Purchased 50,756 0 0 24%
TOTAL 630,533 5,367,021 429,817 B Medicaid
O NonContract
Efficiency By Mode W Other Contract
Trips Per Mile Trips Per Hour Trips by Day Type
8%
MB PT
MB DO
DRPT 0.11
DRDO 0.11 1.74
92%
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Benchmarking Statistics

Demand Response (DR) All Modes
Acceptable Median  Superior Acceptable Median  Superior
Cost Per Trip: $113.64 $86.72 $59.81 $145.07 $97.19 $49.32
Subsidy Per Trip: $97.01 $53.65 $10.30 $141.76 $75.10 $8.45
Trips Per Hour: 0.00 1.82 4.30 0.00 191 4,37
RGP Index: 0.00 0.17 0.34 0.00 0.20 0.43

Low numbers for $ values, high numbers for performance are best
Superior = value at 85th percentile

Median = value at 50th percentile

Acceptable = Median - (Superior - Median)

Cost Per Trip By Year ( All Modes ) Subsidy Per Trip By Year ( All Modes )
Administrative and Operating Funds Only Administrative and Operating Funds Only
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Subsidy per trip is calculated using the total amount of Federal and State administrative and operating funds a transit system received divided by the total
number of trips. Cost per trip is calculated using the total system expenses divided by the total number of trips. RGP Index (Non-contract trips per non-
urban population) is a measure of transit service offered to the general public as opposed to transit dependent populations.

Administrative and Operating Funding Sour

Data Summary (All Modes)

OFederal
 state 2020 2021 9% Change
B Local Reportable Incidents: 11 5 -55%
43% Reportable Fatalities: 0 0 0%
Reportable Injuries: 5 6 20%
55% Miles: 6,469,560 5,293,476 -18%
Hours: 497,974 425,374 -15%
Total Trips: 780,828 622,822 -20%
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