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4 FY 2021 NCDOT Public Transportation Division
Community Transportation Operating and Financial Statistics Report

Number of Systems in Peer Group: 24
Minimum Average Maximum Std. Deviation

Population Per Sq. Mile: 10 65 137 27
Highway Miles Per Sg. Mile:  0.47 1.33 1.92 0.36
Elevation Range (in feet): 50 1,009 5,214 1,613
Trips Miles Hours Federal Funding State Funding Local Funding
Minimum 1,640 10,823 744 $369,201 $5,202 $36,483
Average: 38,744 326,204 17,966 $2,043,505 $120,199 $651,475
Maximu 412,310 881,236 69,344 $9,653,784 $605,759 $2,142,792
St. Dev.: 80,603 202,913 14,383 $1,817,794 $167,898 $706,063
Average Trips in Thousands Average Miles in Thousands Average Hours in Thousands
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Trips, Miles, and Hours By Mode Trips By Funding Type
Mode Trips Miles Hours .
8% 17%
DR DO-Demand Response Directly Operated 495,238 6,670,461 347,787
DR PT-Demand Response Purchased 16,251 256,170 14,428
MB DO-Fixed Route Directly Operated 418,375 902,260 68,968
MB PT-Fixed Route Purchased 0 0 0
TOTAL 929,864 7,828,891 431,183 @ Medicaig 5y
O NonContract
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Benchmarking Statistics

Demand Response (DR) All Modes
Acceptable Median  Superior Acceptable Median  Superior
Cost Per Trip: $158.92 $118.47 $78.01 $147.28 $112.23 $77.19
Subsidy Per Trip: $145.04 $99.62 $54.19 $135.06 $89.47 $43.87
Trips Per Hour: 0.99 1.45 1.92 0.89 1.49 2.10
RGP Index: 0.00 0.11 0.24 0.00 0.13 0.34

Low numbers for $ values, high numbers for performance are best
Superior = value at 85th percentile

Median = value at 50th percentile

Acceptable = Median - (Superior - Median)

Cost Per Trip By Year ( All Modes ) Subsidy Per Trip By Year ( All Modes )
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Subsidy per trip is calculated using the total amount of Federal and State administrative and operating funds a transit system received divided by the total

number of trips. Cost per trip is calculated using the total system expenses divided by the total number of trips. RGP Index (Non-contract trips per non-
urban population) is a measure of transit service offered to the general public as opposed to transit dependent populations.

Administrative and Operating Funding Sour

Data Summary (All Modes)

OFederal
State 2020 2021 9% Change
B Local Reportable Incidents: 9 3 -67%
Reportable Fatalities: 1 0 -100%
% Reportable Injuries: 10 2 -80%
Miles: 9,570,487 7,828,891 -18%
Hours: 509,572 431,183 -15%
Total Trips: 2,433,892 929,864 -62%

73%
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