
Page 1

FY 2021 NCDOT Public Transportation Division

Urban Transportation Peer Group Summary

Urban Transportation Operating and Financial Statistics Report
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3

87%

13%

Weekday

Weekend

Trips by Day Type

Efficiency By Mode

     Trips Per Mile      Trips Per Hour

2.10

7.47

0 2 4 6 8

0.09

0.35

0.00 0.10 0.20 0.30 0.40

STREET CAR

LIGHT RAIL

FIXED ROUTE

DIAL-A-RIDE

1073 1064 1083

731

601

0

200

400

600

800

1000

1200

2017 2018 2019 2020 2021

Average Trips in Thousands

2,160
2,269

2,435

1,860
1,978

0

500

1000

1500

2000

2500

3000

2017 2018 2019 2020 2021

103
115 115

85 88

0

20

40

60

80

100

120

140

2017 2018 2019 2020 2021

Average Miles in Thousands Average Hours in Thousands

Mode HoursMilesTrips

Trips, Miles and Hours By Mode

DIAL-A-RIDE 13,422315,69328,158

FIXED ROUTE 185,0263,925,3211,382,446

LIGHT RAIL 000

STREET CAR 20,561704,96893,022

219,0094,945,9821,503,626TOTAL

Number of Systems in Peer Group: 2

Minimum

Maximu

Average

$5,259,818

State FundsFederal Funds Local FundsHoursTrips

$3,752,923

$2,246,028

1,220,890

751,813

282,736

151,044

109,505

67,965

$69,573

$34,787

$0

$4,259,456

$2,129,728

$0

Other Funds

$6,680,640

$3,340,320

$0

$4,723,926St. Dev. $2,131,071663,375 58,746 $49,196 $3,011,890

Miles

3,163,954

2,472,991

1,782,028

977,169
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Peer Group

3

63%

1%

36%

Federal Funds

State Funds

Local Funds

Administrative and Operating Funding Sources

2020

Miles: 4,651,031

Hours: 212,040

Total Trips: 1,826,432

2021

4,945,982

219,009

1,503,626

% Change

6%

3%

-18%

Data Summary (All Modes)

Superior = value at 85th percentile

Median = value at 50th percentile

Acceptable = Median - (Superior - Median)

Low numbers for $ values, high numbers for performance are best

Trips Per Hour: 4.79

Operating Ratio: #Type!

6.45

#Error

8.10

#Error

Cost Per Trip: $27.95 $22.67 $17.40

SuperiorAcceptable Median

Benchmarking Statistics

SuperiorAcceptable Median

All ModesFixed Route (FR)
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Operating Ratio By Year ( All Modes) Cost Per Trip By Year ( All Modes)

Cost per trip is calculated using the total system expenses 

divided by the total number of trips. 

Operating Ratio is the total Farebox and Local Contributions 

divided by the total operating expenses. This statistic is a 

measure of the local contribution to the transportation system.

Capital expenses and revenues are not included.
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